3T LOUIS COUNTY SCHOOLS

INDEPENDENT SCHOOL DISTRICT 2142

Development of Long-Term Strategic
Facilities Plan that supports developing

A financially sustainable model that
provides a high quality education at
“small schools with big opportunities,
where everybody is somebody.”

Creating

Environments
for

ACHIEVEMENT




Quality of physical learning environment has a
direct impact on teaching and learning

Inefficient facilities needlessly take valuable
financial resources away from educational
programs

Communities support Schools that demonstrate
fiscal responsibility and show strong commitment
to providing safe, clean, comfortable and
aesthetically pleasing facilities

Increasing Energy Costs, Operational Costs,
Employee benefits are taking money from the
Classroom
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Browns V: District Facts:

District covers 2.7 million
acres

Over 2 Times larger than
next biggest district

Districts boarders 19 other
School Districts and Canada

Over 4 hour bus
ride from end to end

More Black Bears than
Students
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Phase |: Assessment

Conduct a thorough study so that decisions are
based on facts, not assumptions, wherever
possible. Create financial models for objective
evaluation.

Phase |l: Decision Process

Evaluate financial models, build consensus and
finalize plan using data driven decision making
process

Phase Ill: Implementation

Board approves plan and begins implementation
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Johnson Controls Inc. - Duluth
Architectural Resources Inc. — Hibbing
Applied Insights North — Duluth
Dr. Hazel Reinhardt — Mpls
Ehlers & Associates — Mpls
ISD 2142 Staff
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Declining enrollment
Budget shortfalls
Providing a safe learning environment

Educational Equity. Program limitations comparetitp
range schools

Keeping 7 K12 sites viable
Seniority bumping loses cohesiveness in each
Trying to keep up with Technology (Computers,
Communication with District Office
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Attract and retain key faculty and staff

Obtain sufficient funding for facility operating expenses
Increase school facility revenue and reimbursements
Easily update school facilities with new technology
Improve faculty and staff productivity

Improve occupant satisfaction with school facilities

Obtain sufficient funding for facility capital investments
Protect school facilities from unauthorized physical access

Apply best practices in school facility design and operations

10. Proactively identify and resolve school facility problems
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Unigue District Organization
Geographic Distance between schools
Declining enrollment

Continued competition for students
Declining operating budget

Aging and excess infrastructure
Significant deferred maintenance
Need for long-range facilities plan
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Difficulty in passing operating levy

10. Passing building levy almost inconceivable
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Seven (7) K-12 Schools & District Office

—QOriginal Structures - 1930’s and
1950's

—Several Additions at Each School (2-7)
—600,000+ square footage

—Deferred Maintenance
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—Mec

ity Exteriors

ity Interiors

nanical / Plumbing Systems

—Electrical Systems

—Utility Summary

—Capacity Analysis
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Roofs Repairs and Replacements
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Exterior Walls (bricks, chimney, etc)
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Original Windows Many Locations
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Floor Finishes, Cellings, Walls, Etc.
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Ventilation Systems
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Main Electrical Service
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Lighting




8 %

$2.25
$2.00
$1.75
$1.50
$1.25
$1.00
$0.75
$0.50

$0.25

## )9 |* -kk%k

Facility Annual $/sgft

*-+

OFYo7

m FYO08

‘I

$1 05

$o ot g, 01I

AlBrook Babbitt-
Embarrass

$

Cherry

Cook

Cotton

Orr Tow er-
Soudan




2007-2008 2017-2018
Sqft.
Sqft. Needed
Needed (190 sqft
Sqft. per (190 sqft % % Projected  Sqft. per per % %
Facility Sqft. Enrollment | Student per student) 'Needed Excess Enrollment Student student) Needed Excess

AlBrook 71,921 385 187 73,150 | 102% -2% 297 242 56,430 | 78% 22%
Babbitt-Embarrass | 167,571 345 486 65,550 | 39% 61% 246 681 46,740 | 28% 72%
Cherry 76,491 330 232 62,700 | 82% 18% 279 274 53,010 | 69% 31%
Cook 111,935 402 278 76,380 | 68% 32% 367 305 69,730 | 62% 38%
Cotton 68,223 167 409 31,730 | 47% 53% 201 339 38,190 | 56% 44%
Orr 68,102 227 300 43,130 | 63% 37% 202 337 38,380 | 56% 44%
Tower-Soudan 72,638 245 296 46,550 | 64% 36% 280 259 53,200 | 73% 27%
ISD# 2142 636,881 2,101 399,190 63% 37% 1,872 355,680 56% 44%
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ISD# 2142
2007 - 2008 Enrollment

2007 - 2008 Enrollment = 2,101
Square Footage Needed = 399,190

% Needed = 63%

% Excess = 37%

Square Footage 636,881

Calculated Needed Space

37% Excess Space

2017 - 2018 Projected Enrollment

2017 - 2018 Enrollment = 1,872
Square Footage Needed = 355,680

% Needed = 56%

% Excess = 44%

Calculated Needed Space

44% Excess Space
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Fig. 1. Base & Range Development Projections
of Kindergarten-Grade 12 Enrollment for ISD
2142, 1999-2018
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Less Children
* Less Women of Childbearing Age

 Smaller families

Open Enrollment

* Loss of Students to Neighboring Districts (Appx 500 Students
mainly Floodwood, Virginia, EG, Cloquet, Fond du Lac)

« Additional students (appx 35) from Nett Lake

» Significant loss at Grades 9 - 12

Range Development Projects — minimal impact on any
school enrollment growth

Home schooling (= 6% essentially same as State Avg.)
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Enrollment will decline by 12% over
next 10 years.

By 2012 - Enrollment projected to
stabilize around 1900 students

Current set of Range Development
Projects has little impact on schools.
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Communicate Findings to Communities and get
Feedback

Transportation Analysis (Grant applied for by JCI)
Survey Parents in and out of the District

Evaluate and Develop Sustainable options for the
District’s future (use ‘Tornado’ ideas from
Communities)

Communicate options to Communities and get
Feedback

Board Adopt and Implement Long Range Plan




