


“Small Schools 
with big 
opportunities, 
where everybody 
is somebody”

St. Louis County
2142



Our Vision and Goal

Development of Long-Term 
Strategic Facilities Plan that 
supports developing
A financially sustainable model that 
provides a high quality education at 
“small schools with big 
opportunities, where everybody is 
somebody.”
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Why are we doing this?

• Improve Student programs, Technology, 
and services!

• Obtain Financial Sustainability!
• Improve School Facilities for safety, 

security, energy efficiency, and 
enhanced educational delivery!



District Enrollment History & Projection



District Open Enrollment Summary



Open Enrollment % by Grade

Open enrollment Out of the District % by Grade
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Where are the Students?



District is facing rising health care costs

District is facing rising heating & fuel costs

District is classified as ‘rich’ district, 2.8 
billion tax base, but less than half 
accessible for education.   Lose aid 
because of it.

District has one of lowest tax burden on 
residents in Minnesota

District faces Financial Crisis in 2 years if 
nothing is done

District Financial Assessment



2008-2009 Adopted Budget



2011-12 Budget Projection
Net Estimated Change in Funds (2011/12)
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ISD 2142

Currently 636,881 sq. ft. = $3,592,000 annual O&M cost

$1,329,000 paid for
37% Unneeded
Space Today



The Last Referendum Results



2 Types of Referendum
Excess Levy

• Levy = Living Expenses
• Used to operate the 

schools (salaries, utilities, 
books, etc.)

• Recreational property 
does not pay

• Money is raised now and 
spent now

• State government can 
not help lower this cost

Bonding
• Bonding = Building
• Used to build or improve 

the school facilities
• Recreational property 

does pay
• District sells a bond and 

uses the money to build, 
then pays off the bond 
over time 

• State government can 
help pay a bond off



Board will be 
Looking for 

Public Support
below regional 
school taxes

Public support = financial sustainability, improved programming,
enhanced technology, improved facilities



Elem School Only
PK-12 

Scenario A

North Area:
New Pre K – 12 School

South Area: 
Pre K – 12 Schools

Cherry
AlBrook

North East Area: Option 1
Pre K – 12 School: in Babbitt

Pre K – 6: in Tower



Scenario: A          Annual Budget Surplus: $901K

North Area Summary: Enrollment Area includes current Orr and Cook plus 
the western portion of the Tower-Soudan Area

New PreK – 12 school – located between 
Cook and Orr Annual Financial Impact Capital Cost

Enrollment  in       2011-12 
New School             630 

Cost savings:         $1,413K
Revenue change:   $   178K
Net:                        $1,591K

New School:      $32M                            

Northeast Area 
Option 1

Summary: Accounting for shifts to New North school, overall 
enrollment remains comparable to baseline projection.

PreK – 6 school in Tower 
PreK-12 school in Babbitt. Annual Financial Impact Capital Cost

Enrollment  in          2011-12 
Babbitt                           345
Tower                            150

Cost savings:          $2,162K
Revenue change:    $  -670K
Net:                         $1,492K

Tower   Remodel:   $5M 
Babbitt Remodel:    $5M                           

Scenario: A 
Total 

Impact

Enrollment  in            2011-12

Total     1,925

Cost savings:          $5,904K
Revenue change:      $-871K 
Net:                         $5,033K
Less Deficit:           $-4,132K
Net Surplus:              $901K

New School:            $32M 
Remodeling: $29M
Total Capital:         $61M

South Area 
Summary: Compared to baseline projection, overall enrollment 
in South Area will decline slightly due to distance to remaining 

two schools.

PreK – 12 schools in Cherry and AlBrook. Annual Financial Impact Capital Cost

Enrollment in           2011-12 
AlBrook                     420 
Cherry                        380 

Cost savings:          $2,329K
Revenue change:    $ -379K
Net:                        $1,950K

Remodel :         $19M                            



School Tax Comparison 
Scenario A

136

Scenario A:
Remodel Schools at Cherry, AlBrook.  
New School for Cook and Orr
Remodel Babbitt facilities.  Remodel K-6 at Tower. 
• Positive revenue to expense of approximately  $901,000 
• No Operating Levy would be needed
• Bond Levy needed: $61M
• Total amount = $136/year per $100,000 tax valuation
• Possible tax help from IRR and taconite relief aid
• Current $68 levy retires in 2011

Scenario A:
Remodel Schools at Cherry, AlBrook.  
New School for Cook and Orr
Remodel Babbitt facilities.  Remodel K-6 at Tower. 
• Positive revenue to expense of approximately  $901,000 
• No Operating Levy would be needed
• Bond Levy needed: $61M
• Total amount = $136/year per $100,000 tax valuation
• Possible tax help from IRR and taconite relief aid
• Current $68 levy retires in 2011



Elem School Only
PK-12 

Scenario B

North Area: 
New Pre K – 12 School

South Area: 
Pre K – 12 Schools

Cherry
AlBrook

North East Area: Option 2
New Pre K – 12 School



Scenario: B          Net Budget Surplus: $1,616K

North Area Summary: Enrollment Area includes current Orr and Cook plus 
the western portion of the Tower-Soudan Area

New PreK – 12 school – located between 
Cook and Orr Annual Financial Impact Capital Cost

Enrollment  in       2011-12 
New School          630 

Cost savings:         $1,413K
Revenue change:   $   178K
Net:                        $1,591K

New School:     $32M                            

Northeast Area 
Option 2

Summary: Compared to baseline projection, overall enrollment 
increases due to regained open enrolled out students.

New PreK-12 school Annual Financial Impact Capital Cost

Enrollment  in            2011-12              
New School                   500

Cost savings:          $2,821K
Revenue change:    $  -614K
Net:                         $2,248K

New School:    $ 26M                          

Scenario: B 
Total 

Impact

Enrollment  in            2011-12

Total     1,930

Cost savings:          $6,563K
Revenue change:      $-815K 
Net:                         $5,748K
Less Deficit:           $-4,132K
Net Surplus:             $1,616K

New Schools:          $58M 
Remodeling: $19M
Total Capital:         $77M

South Area 
Summary: Compared to baseline projection, overall enrollment 
in South Area will decline slightly due to distance to remaining 

two schools.

PreK – 12 schools in Cherry and AlBrook. Annual Financial Impact Capital Cost

Enrollment in           2011-12 
AlBrook                     420 
Cherry                        380 

Cost savings:          $2,329K
Revenue change:    $ -379K
Net:                        $1,950K

Remodeling:           $19M                      



School Tax Comparison 
Scenario B

172

Scenario B:
Remodel Schools at Cherry, AlBrook.  
New School for Cook and Orr
New School for Babbitt and Tower. 
• Positive revenue to expense of approximately  $1,616,000 
• No Operating Levy would be needed
• Bond Levy needed:  $77M
• Total amount = $172/year per $100,000 tax valuation
• Possible tax help from IRR and taconite relief aid
• Current $68 levy retires in 2011

Scenario B:
Remodel Schools at Cherry, AlBrook.  
New School for Cook and Orr
New School for Babbitt and Tower. 
• Positive revenue to expense of approximately  $1,616,000 
• No Operating Levy would be needed
• Bond Levy needed:  $77M
• Total amount = $172/year per $100,000 tax valuation
• Possible tax help from IRR and taconite relief aid
• Current $68 levy retires in 2011



Elem School Only
PK-12 

Scenario C

North Area:
New Pre K – 12 School

South Area: 
Pre K – 12 Schools

Cherry
AlBrook

North East Area: Option 3
Pre K – 12 School: in Babbitt



Scenario: C          Net Budget Surplus: $1,601K

North Area Summary: Enrollment Area includes current Orr and Cook plus 
the western portion of the Tower-Soudan Area

New PreK – 12 school – located between 
Cook and Orr Financial Impact Capital Cost

Enrollment  in       2011-12 
New School          630 

Cost savings:         $1,413K
Revenue change:   $   178K
Net:                        $1,591K

New School:        $32M                         

Northeast Area 
Option 3

Summary: Compared to baseline projection, overall enrollment 
decreases due to distance to Babbitt.

PreK – 12 in Babbitt Financial Impact Capital Cost

Enrollment  in            2011-12              
Babbitt                          460

Cost savings:          $3,061K
Revenue change:    $  -869K
Net:                         $2,192K

Remodeling:       $6M                           

Scenario: C 
Total 

Impact

Enrollment  in            2011-12

Total     1,890

Cost savings:          $6,803K
Revenue change:   $-1,070K 
Net:                         $5,733K
Less Deficit:           $-4,132K
Net Surplus:             $1,601K

New School:            $32M 
Remodeling: $25M
Total Capital:         $57M

South Area
Summary: Compared to baseline projection, overall enrollment 
in South Area will decline slightly due to distance to remaining 

two schools.

PreK – 12 schools in Cherry and AlBrook. Financial Impact Capital Cost

Enrollment in           2011-12 
AlBrook                     420 
Cherry                        380 

Cost savings:          $2,329K
Revenue change:    $ -379K
Net:                        $1,950K

Remodeling:        $19M                         



School Tax Comparison 
Scenario C

127

Scenario C:
Remodel Schools at Cherry, AlBrook.  
New School for Cook and Orr
Remodel Babbitt facilities.  
• Positive revenue to expense of approximately  $1,601,000 
• No Operating Levy would be needed
• Bond Levy needed:  $57M
• Total amount = $127/year per $100,000 tax valuation
• Possible tax help from IRR and taconite relief aid
• Current $68 levy retires in 2011

Scenario C:
Remodel Schools at Cherry, AlBrook.  
New School for Cook and Orr
Remodel Babbitt facilities.  
• Positive revenue to expense of approximately  $1,601,000 
• No Operating Levy would be needed
• Bond Levy needed:  $57M
• Total amount = $127/year per $100,000 tax valuation
• Possible tax help from IRR and taconite relief aid
• Current $68 levy retires in 2011



Elem School Only
PK-12 

Scenario D

North Area:
New Pre K – 12 School

South Area: 
Pre K – 12 Schools

Cherry
New Alborn

 

twp

North East Area: Option 1
Pre K – 12 School: in Babbitt

Pre K – 6: in Tower



Scenario: D          Annual Budget Surplus: $1,138K

North Area Summary: Enrollment Area includes current Orr and Cook plus 
the western portion of the Tower-Soudan Area

New PreK – 12 school – located between 
Cook and Orr Annual Financial Impact Capital Cost

Enrollment  in       2011-12 
New School             630 

Cost savings:         $1,413K
Revenue change:   $   178K
Net:                        $1,591K

New School:             $32M                           

Northeast Area 
Option 1

Summary: Accounting for shifts to New North school, overall 
enrollment remains comparable to baseline projection.

PreK – 6 school in Tower 
PreK-12 school in Babbitt. Annual Financial Impact Capital Cost

Enrollment  in          2011-12 
Babbitt                           345
Tower                            150

Cost savings:          $2,162K
Revenue change:    $  -670K
Net:                         $1,492K

Tower   Remodel:       $5M 
Babbitt Remodel:        $5M                          

Scenario: D 
Total 

Impact

Enrollment  in            2011-12

Total     2,000

Cost savings:          $5,622K
Revenue change:      $-352K 
Net:                         $5,270K
Less Deficit:           $-4,132K
Net Surplus:            $1,138K

New Schools:            $59M 
Remodeling: $18M
Total Capital:         $77M

South Area 
Summary: Compared to baseline projection, overall enrollment 
in South Area will increase due new School in Alborn twp area 

and remodeled Cherry.

PreK – 12 schools in Cherry and New 
Alborn twp area. Annual Financial Impact Capital Cost

Enrollment in           2011-12 
New School                520 
Cherry                        355 

Cost savings:          $2,047K
Revenue change:     $ 140K
Net:                        $2,187K

Cherry Remodel :         $8M
New School:               $27M                         



School Tax Comparison 
Scenario D

172

Scenario D:
Remodel School at Cherry, New School in Alborn twp area.  
New School for Cook and Orr
Remodel Babbitt facilities.  Remodel K-6 at Tower. 
• Positive revenue to expense of approximately  $1,138,000 
• No Operating Levy would be needed
• Bond Levy needed:  $77M
• Total amount = $172/year per $100,000 tax valuation
• Possible tax help from IRR and taconite relief aid
• Current $68 levy retires in 2011

Scenario D:
Remodel School at Cherry, New School in Alborn twp area.  
New School for Cook and Orr
Remodel Babbitt facilities.  Remodel K-6 at Tower. 
• Positive revenue to expense of approximately  $1,138,000 
• No Operating Levy would be needed
• Bond Levy needed:  $77M
• Total amount = $172/year per $100,000 tax valuation
• Possible tax help from IRR and taconite relief aid
• Current $68 levy retires in 2011



Conclusion

• We all want to what’s best for our children 
and most affordable for residents.

• We believe the best solution is centered 
around what is:

• Financially Acceptable
• Educationally Acceptable
• Politically Acceptable
• Socially Acceptable
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