THE REGULAR MEETING OF THE BOARD OF EDUCATION OF INDEPENDENT
SCHOOL DISTRICT NO. 2142, ST. LOUIS COUNTY SCHOOLS, HELD ON
MONDAY, APRIL 11, 2011.

MEMBERS PRESENT: Bruns
B. Larson
C. Larson
Feist
Rantala
Swanson
Zupetz

ALSO PRESENT: Rick
Cox
Johnson

The regular meeting of the Board of Education of Independent School District
No. 2142, St. Louis County Schools, was held at Orr School on April 11, 2011, at 5:00
p.m.

Pledge of Allegiance.

Board Chair Bruns welcomed the new Superintendent Teresa Strong, who was in
attendance.

Motion by Rantala and seconded by Zupetz to approve the agenda.

Yes — Bruns, B. Larson, C. Larson, Feist, Rantala, Swanson, Zupetz
Against — None

Superintendent Rick reported the following: 1.) The Superintendent announced
the Orr School closing hearing that is scheduled for Thursday, April 14, 2011 at 6:00
p.m. in the gymnasium; 2.) Senator Franken will be speaking on MN K-12 education
grant workshops in Mt. Iron, MN at 9:30 a.m. on Wednesday, April 20, 2011. Board
members interested in attending were asked to contact Linda Cox at the District Office;
3.) Board Member Jody Feist will be a district representative on a Q-Comp conference
call scheduled for April 29, 2011, at 2:00 p.m. at the Cook School.

Kevin Abrahamson reported the following: 1.) MCA testing is officially
underway in the district; 2.) GRAD retesting is ending this week; next retest window is in
October; 3.) NWEA MAPs testing for grades 1-8 begins May 2; 4.) K-12 Music teachers’
curriculum meeting is on Wednesday, April 13, 2011 at the District Office; 5.) The
Curriculum Handbook is in it’s final stages of compilation and will be submitted to the
board on April 26, 2011; and 6.) Summer staff development activities are currently being
planned.



Discussion followed.

Board Member B. Larson asked if some seniors won’t graduate if they don’t pass
these tests.

Kevin Abrahamson replied that it is always a possibility, but he didn’t know of
any at this point.

John Henry of JCI reported the following: John Henry gave an up-date on the
construction projects. 1.) South site: Brick veneer is going on; drying out the floors to
start on the inside; and the water tower is progressing. 2.) Cherry site: Painting and duct
work is going in; 3.) Tower-Soudan site: There was a pre-construction meeting today.
The swimming pool area will be buttoned up tonight; 4.) NE Range site: Bids for the
project are due on April 28, 2010; and 5.) North Woods site: Equipment will be on site on
Thursday and Friday of this week and will be starting on the new road on Monday.

Motion by Feist and seconded by B. Larson to approve consent agenda: March
28, 2011 Regular School Board Meeting Minutes; April 4, 2011 Special School Board
Meeting; Policy: Donations: 1.) $200.00 from the Cook School PTO for the Cook /
Tower-Soudan Schools Spanish Field trip; 2.) $1,000.00 from the Lions Club of Babbitt
for the Babbitt-Embarrass School library; 3.) A Meade Model 2080 Schmidt-Cassegrain
8 inch telescope valued at $750. to $1,000. from Ed Dallman of Esko, MN for the
AlBrook School Science department; 4.) $500.00 from the Tower Fireman’s Relief Assn.
for the Tower-Soudan Spanish Field trip; 5.) $500.00 from Saturday Night Country Live!
for the Babbitt-Embarrass School music department; 6.) $200.00 from the Cook School
PTO for the Cook School 7" / 8" grade learn to curl trip; The following donations are for
the AIBrook School All Night Graduation Party: 7.) $250.00 from the AlBrook Goal Line
booster club of Saginaw; 8.) $50.00 from St. John’s Welca of Saginaw; 9.) $100.00 from
Country Corner, Randall or Beverly Willeck of Brookston; 10.) $25.00 from Brian R.
Landrigan, DDS of Duluth; 11.) $100.00 from the Hallett Dock Company of Duluth; 12.)
$90.00 from Uncle Dunbar’s Auto Body of Duluth; 13.) $35.00 from the Proctor Federal
Credit Union of Duluth; 14.) $50.00 from Orthopaedic Associates of Duluth, P.A.; 15.)
$25.00 from Steven and Kimberly Amatuzio of Saginaw; 16.) $50.00 from the Teamsters
Local # 346 of Duluth; 17.) $50.00 from St. Luke’s of Duluth; 18.) $25.00 from the
Hermantown Federal Credit Union of Hermantown; 19.) $100.00 from the Community
Memorial Hospital, Sunnyside Health Care Center of Cloquet; 20.) $40.00 from Uncle
Dunbar’s Auto Body of Duluth; and 21.) $50.00 from the Laborers’ Local #1091 of
Duluth, MN; Program: 2011-2012 Concurrent Enrollment Agreement with the Vermilion
Community College.

Yes — Bruns, B. Larson, C. Larson, Feist, Rantala, Swanson, Zupetz
Against — None

This is the first reading of the Harassment and Violence, Policy 413.

Adopted: MSBA/MASA Model Policy 413




Orig. 1995
Revised: Rev. 2010

413 HARASSMENT AND VIOLENCE

[Note: State law requires that school districts adopt a sexual, religious, and
racial harassment and violence policy that conforms with the Minnesota
Human Rights Act, Minn. Stat. Ch. 363A. This policy complies with this
statutory requirement but, in addition, addresses other classifications protected
by state and/or federal law. While the recommendation is that school districts
incorporate the other protected classifications, in addition to sex, religion, and
race, into this policy, they are not required to do so. The Minnesota
Department of Education (MDE) will maintain and make available Model
Policy 413 — Harassment and Violence in accordance with Minn. Stat. §
121A.03. Each school board must submit a copy of the policy the board has
adopted to the Commissioner of MDE.]

l. PURPOSE

The purpose of this policy is to maintain a learning and working environment that
is free from harassment and violence on the basis of race, color, creed, religion,
national origin, sex, age, marital status, familial status, status with regard to public
assistance, sexual orientation, or disability.

1. GENERAL STATEMENT OF POLICY

A. The policy of the school district is to maintain a learning and working
environment that is free from harassment and violence on the basis of
race, color, creed, religion, national origin, sex, age, marital status,
familial status, status with regard to public assistance, sexual orientation,
or disability. The school district prohibits any form of harassment or
violence on the basis of race, color, creed, religion, national origin, sex,
age, marital status, familial status, status with regard to public assistance,
sexual orientation, or disability.

B. A violation of this policy occurs when any pupil, teacher, administrator, or
other school personnel of the school district harasses a pupil, teacher,
administrator, or other school personnel or group of pupils, teachers,
administrators, or other school personnel through conduct or
communication based on a person’s race, color, creed, religion, national
origin, sex, age, marital status, familial status, status with regard to public
assistance, sexual orientation, or disability, as defined by this policy. (For
purposes of this policy, school personnel includes school board members,
school employees, agents, volunteers, contractors, or persons subject to
the supervision and control of the district.)



C. A violation of this policy occurs when any pupil, teacher, administrator, or
other school personnel of the school district inflicts, threatens to inflict, or
attempts to inflict violence upon any pupil, teacher, administrator, or other
school personnel or group of pupils, teachers, administrators, or other
school personnel based on a person’s race, color, creed, religion, national
origin, sex, age, marital status, familial status, status with regard to public
assistance, sexual orientation, or disability.

D. The school district will act to investigate all complaints, either formal or
informal, verbal or written, of harassment or violence based on a person’s
race, color, creed, religion, national origin, sex, age, marital status,
familial status, status with regard to public assistance, sexual orientation,
or disability, and to discipline or take appropriate action against any pupil,
teacher, administrator, or other school personnel who is found to have
violated this policy.

1. DEFINITIONS
A. “Assault” is:
1. an act done with intent to cause fear in another of immediate

bodily harm or death;

2. the intentional infliction of or attempt to inflict bodily harm upon
another; or
3. the threat to do bodily harm to another with present ability to carry
out the threat.
B. “Harassment” prohibited by this policy consists of physical or verbal

conduct, including, but not limited to, electronic communications, relating
to an individual’s or group of individuals’ race, color, creed, religion,
national origin, sex, age, marital status, familial status, status with regard
to public assistance, sexual orientation, or disability when the conduct:

1. has the purpose or effect of creating an intimidating, hostile, or
offensive working or academic environment;

2. has the purpose or effect of substantially or unreasonably
interfering with an individual’s work or academic performance; or

3. otherwise adversely affects an individual’s employment or
academic opportunities.



“Immediately” means as soon as possible but in no event longer than 24

hours.

Protected Classifications; Definitions

1.

2.

“Age” means the person is over the age of 25 years.

“Disability” means any condition or characteristic that renders a
person a disabled person. A disabled person is any person who:

a. has a physical, sensory, or mental impairment which
materially limits one or more major life activities;

b. has a record of such an impairment; or
C. is regarded as having such an impairment.

“Familial status” means the condition of one or more minors being
domiciled with:

a. their parent or parents or the minor’s legal guardian; or

b. the designee of the parent or parents or guardian with the
written permission of the parent or parents or guardian. The
protections afforded against harassment on the basis of
family status apply to any person who is pregnant or is in
the process of securing legal custody of an individual who
has not attained the age of majority.

“Marital status” means whether a person is single, married,
remarried, divorced, separated, or a surviving spouse and, in
employment cases, includes protection against harassment on the
basis of the identity, situation, actions, or beliefs of a spouse or
former spouse.

“National origin” means the place of birth of an individual or of
any of the individual’s lineal ancestors.

“Sex” includes, but is not limited to, pregnancy, childbirth, and
disabilities related to pregnancy or childbirth.

“Sexual orientation” means having or being perceived as having an
emotional, physical, or sexual attachment to another person
without regard to the sex of that person or having or being
perceived as having an orientation for such attachment, or having
or being perceived as having a self-image or identity not



traditionally associated with one’s biological maleness or
femaleness. “Sexual orientation” does not include a physical or
sexual attachment to children by an adult.

8. “Status with regard to public assistance” means the condition of
being a recipient of federal, state, or local assistance, including
medical assistance, or of being a tenant receiving federal, state, or
local subsidies, including rental assistance or rent supplements.

E. Sexual Harassment; Definition

1. Sexual harassment consists of unwelcome sexual advances,
requests for sexual favors, sexually motivated physical conduct or
other verbal or physical conduct or communication of a sexual
nature when:

a. submission to that conduct or communication is made a
term or condition, either explicitly or implicitly, of
obtaining employment or an education; or

b. submission to or rejection of that conduct or communication by an individual is

used as a factor in decisions affecting that individual’s employment or education; or

C. that conduct or communication has the purpose or effect of
substantially or unreasonably interfering with an
individual’s employment or education, or creating an
intimidating, hostile, or offensive employment or
educational environment.

2. Sexual harassment may include, but is not limited to:
a. unwelcome verbal harassment or abuse;
b. unwelcome pressure for sexual activity;
C. unwelcome, sexually motivated, or inappropriate patting,

pinching, or physical contact, other than necessary restraint
of pupil(s) by teachers, administrators, or other school
personnel to avoid physical harm to persons or property;

d. unwelcome sexual behavior or words, including demands
for sexual favors, accompanied by implied or overt threats
concerning an individual’s employment or educational
status;



e. unwelcome sexual behavior or words, including demands
for sexual favors, accompanied by implied or overt
promises of preferential treatment with regard to an
individual’s employment or educational status; or

f. unwelcome behavior or words directed at an individual
because of gender.

F. Sexual Violence; Definition

1. Sexual violence is a physical act of aggression or force or the
threat thereof which involves the touching of another’s intimate
parts, or forcing a person to touch any person’s intimate parts.
Intimate parts, as defined in Minn. Stat. § 609.341, includes the
primary genital area, groin, inner thigh, buttocks, or breast, as well
as the clothing covering these areas.

2. Sexual violence may include, but is not limited to:

a. touching, patting, grabbing, or pinching another person’s intimate parts, whether

that person is of the same sex or the opposite sex;

b. coercing, forcing, or attempting to coerce or force the touching of anyone’s

intimate parts;

C. coercing, forcing, or attempting to coerce or force sexual
intercourse or a sexual act on another; or

d. threatening to force or coerce sexual acts, including the
touching of intimate parts or intercourse, on another.

G. Violence; Definition

Violence prohibited by this policy is a physical act of aggression or assault
upon another or group of individuals because of, or in a manner
reasonably related to, race, color, creed, religion, national origin, sex, age,
marital status, familial status, status with regard to public assistance,
sexual orientation, or disability.

IV. REPORTING PROCEDURES



Any person who believes he or she has been the victim of harassment or
violence on the basis of race, color, creed, religion, national origin, sex,
age, marital status, familial status, status with regard to public assistance,
sexual orientation, or disability by a pupil, teacher, administrator, or other
school personnel of the school district, or any person with knowledge or
belief of conduct which may constitute harassment or violence prohibited
by this policy toward a pupil, teacher, administrator, or other school
personnel or group of pupils, teachers, administrators, or other school
personnel should report the alleged acts immediately to an appropriate
school district official designated by this policy. The school district
encourages the reporting party or complainant to use the report form
available from the principal of each building or available from the school
district office, but oral reports shall be considered complaints as well.
Nothing in this policy shall prevent any person from reporting harassment
or violence directly to a school district human rights officer or to the
superintendent.

In Each School Building. The building principal, the principal’s designee,
or the building supervisor (hereinafter building report taker) is the person
responsible for receiving oral or written reports of harassment or violence
prohibited by this policy at the building level. Any adult school district
personnel who receives a report of harassment or violence prohibited by
this policy shall inform the building report taker immediately. If the
complaint involves the building report taker, the complaint shall be made
or filed directly with the superintendent or the school district human rights
officer by the reporting party or complainant. School district personnel
who fail to inform the building report taker of a report of harassment or
violence in a timely manner may be subject to disciplinary action.

Upon receipt of a report, the building report taker must notify the school
district human rights officer immediately, without screening or
investigating the report. The building report taker may request, but may
not insist upon, a written complaint. A written statement of the facts
alleged will be forwarded as soon as practicable by the building report
taker to the human rights officer. If the report was given verbally, the
building report taker shall personally reduce it to written form within 24
hours and forward it to the human rights officer. Failure to forward any
harassment or violence report or complaint as provided herein may result
in disciplinary action against the building report taker.

In the District. The school board hereby designates as the
school district human rights officer(s) to receive reports or complaints of
harassment or violence prohibited by this policy. If the complaint




involves a human rights officer, the complaint shall be filed directly with
the superintendent.t

The school district shall conspicuously post the name of the human rights
officer(s), including mailing addresses and telephone numbers.

Submission of a good faith complaint or report of harassment or violence
prohibited by this policy will not affect the complainant or reporter’s
future employment, grades, or work assignments.

Use of formal reporting forms is not mandatory.

Reports of harassment or violence prohibited by this policy are classified
as private educational and/or personnel data and/or confidential
investigative data and will not be disclosed except as permitted by law.
The school district will respect the privacy of the complainant(s), the
individual(s) against whom the complaint is filed, and the witnesses as
much as possible, consistent with the school district’s legal obligations to
investigate, to take appropriate action, and to comply with any discovery
or disclosure obligations.

INVESTIGATION

A.

By authority of the school district, the human rights officer, upon receipt
of a report or complaint alleging harassment or violence prohibited by this
policy, shall immediately undertake or authorize an investigation. The
investigation may be conducted by school district officials or by a third
party designated by the school district.

The investigation may consist of personal interviews with the
complainant, the individual(s) against whom the complaint is filed, and
others who may have knowledge of the alleged incident(s) or
circumstances giving rise to the complaint. The investigation may also
consist of any other methods and documents deemed pertinent by the
investigator.

In determining whether alleged conduct constitutes a violation of this
policy, the school district should consider the surrounding circumstances,
the nature of the behavior, past incidents or past or continuing patterns of
behavior, the relationships between the parties involved, and the context in
which the alleged incidents occurred. Whether a particular action or
incident constitutes a violation of this policy requires a determination
based on all the facts and surrounding circumstances.

1

In some school districts the superintendent may be the human rights officer. If so,

an alternative individual should be designated by the school board.



VI.

VII.

VIII.

D. In addition, the school district may take immediate steps, at its discretion,
to protect the complainant, pupils, teachers, administrators, or other school
personnel pending completion of an investigation of alleged harassment or
violence prohibited by this policy.

E. The investigation will be completed as soon as practicable. The school
district human rights officer shall make a written report to the
superintendent upon completion of the investigation. If the complaint
involves the superintendent, the report may be filed directly with the
school board. The report shall include a determination of whether the
allegations have been substantiated as factual and whether they appear to
be violations of this policy.

SCHOOL DISTRICT ACTION

A. Upon completion of the investigation, the school district will take
appropriate action. Such action may include, but is not limited to,
warning, suspension, exclusion, expulsion, transfer, remediation,
termination, or discharge. School district action taken for violation of this
policy will be consistent with requirements of applicable collective
bargaining agreements, Minnesota and federal law, and school district
policies.

B. The result of the school district’s investigation of each complaint filed
under these procedures will be reported in writing to the complainant by
the school district in accordance with state and federal law regarding data
or records privacy.

REPRISAL

The school district will discipline or take appropriate action against any pupil,
teacher, administrator, or other school personnel who retaliates against any person
who makes a good faith report of alleged harassment or violence prohibited by
this policy or any person who testifies, assists, or participates in an investigation,
or who testifies, assists, or participates in a proceeding or hearing relating to such
harassment or violence. Retaliation includes, but is not limited to, any form of
intimidation, reprisal, harassment, or intentional disparate treatment.

RIGHT TO ALTERNATIVE COMPLAINT PROCEDURES

These procedures do not deny the right of any individual to pursue other avenues
of recourse which may include filing charges with the Minnesota Department of
Human Rights, initiating civil action, or seeking redress under state criminal
statutes and/or federal law.



HARASSMENT OR VIOLENCE AS ABUSE

A.

Under certain circumstances, alleged harassment or violence may also be
possible abuse under Minnesota law. If so, the duties of mandatory
reporting under Minn. Stat. 8 626.556 may be applicable.

Nothing in this policy will prohibit the school district from taking
immediate action to protect victims of alleged harassment, violence, or
abuse.

DISSEMINATION OF POLICY AND TRAINING

A.

This policy shall be conspicuously posted throughout each school building
in areas accessible to pupils and staff members.

This policy shall be given to each school district employee and
independent contractor at the time of entering into the person’s
employment contract.

This policy shall appear in the student handbook.

The school district will develop a method of discussing this policy with
students and employees.

The school district may implement violence prevention and character
development education programs to prevent and reduce policy violations.
Such programs may offer instruction on character education including, but
not limited to, character qualities such as attentiveness, truthfulness,
respect for authority, diligence, gratefulness, self-discipline, patience,
forgiveness, respect for others, peacemaking, and resourcefulness.

This policy shall be reviewed at least annually for compliance with state
and federal law.

Legal References:  Minn. Stat. § 120B.232 (Character Development Education)

Minn. Stat. § 121A.03, Subd. 2 (Sexual, Religious, and Racial
Harassment and Violence Policy)

Minn. Stat. Ch. 363A (Minnesota Human Rights Act)

Minn. Stat. 8 609.341 (Definitions)

Minn. Stat. § 626.556 et seq. (Reporting of Maltreatment of
Minors)

20 U.S.C. 88 1681-1688 (Title IX of the Education Amendments
of 1972)

29 U.S.C. 8 621 et seq. (Age Discrimination in Employment Act)
29 U.S.C. § 794 (Rehabilitation Act of 1973, § 504)



42 U.S.C. 8 1983 (Civil Action for Deprivation of Rights)

42 U.S.C. § 2000d et seq. (Title VI of the Civil Rights Act of
1964)

42 U.S.C. § 2000e et seq. (Title VII of the Civil Rights Act)

42 U.S.C. 8 12101 et seq. (Americans with Disabilities Act)

Puller v. Indep. Sch. Dist. No. 701, 528 N.W.2d 273 (Minn. Ct.
App. 1998)

Cross References:  MSBA/MASA Model Policy 102 (Equal Educational Opportunity)
MSBA/MASA Model Policy 401 (Equal Employment
Opportunity)

MSBA/MASA Model Policy 402 (Disability Nondiscrimination
Policy)

MSBA/MASA Model Policy 403 (Discipline, Suspension, and
Dismissal of School District Employees)

MSBA/MASA Model Policy 406 (Public and Private Personnel
Data)

MSBA/MASA Model Policy 414 (Mandated Reporting of Child
Neglect or Physical or Sexual Abuse)

MSBA/MASA Model Policy 415 (Mandated Reporting of
Maltreatment of Vulnerable Adults)

MSBA/MASA Model Policy 506 (Student Discipline)
MSBA/MASA Model Policy 515 (Protection and Privacy of Pupil
Records)

MSBA/MASA  Model Policy 521 (Student Disability
Nondiscrimination)

MSBA/MASA Model Policy 522 (Student Sex Nondiscrimination)
MSBA/MASA Model Policy 524 (Internet Acceptable Use and
Safety Policy)

MSBA/MASA Model Policy 525 (Violence Prevention)
MSBA/MASA Model Policy 528 (Student Parental, Family, and
Marital Status Nondiscrimination)

INDEPENDENT SCHOOL DISTRICT NO. 2142
HARASSMENT AND VIOLENCE REPORT FORM

General Statement of Policy Prohibiting Harassment and Violence

Independent School District No. _ maintains a firm policy prohibiting all forms of
discrimination. Harassment or violence against students or employees or groups of students
or employees on the basis of race, color, creed, religion, national origin, sex, age, marital
status, familial status, status with regard to public assistance, sexual orientation, or disability
is strictly prohibited. All persons are to be treated with respect and dignity. Harassment or
violence on the basis of race, color, creed, religion, national origin, sex, age, marital status,
familial status, status with regard to public assistance, sexual orientation, or disability by any



pupil, teacher, administrator, or other school personnel, which create an intimidating,
hostile, or offensive environment will not be tolerated under any circumstances.

Complainant
Home Address

Work Address

Home Phone Work Phone

Date of Alleged Incident(s)

Basis of Alleged Harassment/Violence - circle as appropriate: race \ color \ creed \ religion \
national origin \ sex \ age \ marital status \ familial status \ status with regard to public
assistance \ sexual orientation \ disability

Name of person you believe harassed or was violent toward you or another person or group.

If the alleged harassment or violence was toward another person or group, identify that
person or group.

Describe the incident(s) as clearly as possible, including such things as: what force, if any,
was used; any verbal statements (i.e., threats, requests, demands, etc.); what, if any, physical
contact was involved; etc. (Attach additional pages if necessary.)

Where and when did the incident(s) occur?

List any witnesses that were present

This complaint is filed based on my honest belief that has
harassed or has been violent to me or to another person or group. | hereby certify that the
information | have provided in this complaint is true, correct, and complete to the best of my
knowledge and belief.

(Complainant Signature) (Date)

Received by

(Date)



This is the first reading of the Employee-Student Relationships, Policy 423. The

adoption of this revised policy is being recommended by MSBA.

Adopted: MSBA/MASA Model Policy 423

Orig. 1999

Revised: Rev. 2009
423 EMPLOYEE-STUDENT RELATIONSHIPS

PURPOSE

The school district is committed to an educational environment in which all
students are treated with respect and dignity. Every school district employee is to
provide students with appropriate guidance, understanding, and direction while
maintaining a standard of professionalism and acting within accepted standards of
conduct.

GENERAL STATEMENT OF POLICY

A This policy applies to all school district employees at all times, whether on
or off duty and on or off of school district locations.

B. At all times, students will be treated by teachers and other school district
employees with respect, courtesy, and consideration and in a professional
manner. Each school district employee is expected to exercise good
judgment and professionalism in all interpersonal relationships with
students. Such relationships must be and remain on a teacher-student
basis or an employee-student basis.

C. Teachers must be mindful of their inherent positions of authority and
influence over students. Similarly, other school district employees also
may hold positions of authority over students of the school district and
must be mindful of their authority and influence over students.

D. Sexual relationships between school district employees and students,
without regard to the age of the student, are strictly forbidden and may
subject the employee to criminal liability.

E. Other actions that violate this policy include, but are not limited to, the
following:

1. Dating students.



2. Having any interaction/activity of a sexual nature with a student.

3. Committing or attempting to induce students or others to commit
an illegal act or act of immoral conduct which may be harmful to
others or bring discredit to the school district.

4. Supplying alcohol or any illegal substance to a student, allowing a
student access to such substances, or failing to take reasonable
steps to prevent such access from occurring.

School district employees shall, whenever possible, employ safeguards
against improper relationships with students and/or claims of such
improper relationships.

[Note: Such safeguards may include the following: avoiding altogether
or minimizing physical contact, keeping doors open when talking or
meeting with students one-on-one, and/or making sure that such
meetings with a student take place in rooms with windows and/or others
nearby.]

Excessive informal and social involvement with individual students is
unprofessional, is not compatible with employee-student relationships, and
IS inappropriate.

School district employees will adhere to applicable standards of ethics and
professional conduct in Minnesota law.

REPORTING AND INVESTIGATION

A

Complaints and/or concerns regarding alleged violations of this policy
shall be handled in accordance with MSBA/MASA Model Policy 103
(Complaints — Students, Employees, Parents, Other Persons) unless other
specific complaint procedures are provided within any other policy of the
school district.

All employees shall cooperate with any investigation of alleged acts,
conduct, or communications in violation of this policy.

SCHOOL DISTRICT ACTION

Upon receipt of a report, the school district will take appropriate action. Such
action may include, but is not limited to, warning, suspension, exclusion,
expulsion, transfer, remediation, termination, or discharge. It also may include
reporting to appropriate state or federal authorities, including the Board of
Teaching or the appropriate licensing authority and appropriate agencies
responsible for investigating reports of maltreatment of minors and/or vulnerable



adults. School district action taken for violation of this policy will be consistent
with requirements of applicable collective bargaining agreements, Minnesota and
federal law, and school district policies.

SCOPE OF LIABILITY

Employees are placed on notice that if an employee acts outside the performance
of the duties of the position for which the employee is employed or is guilty of
malfeasance, willful neglect of duty, or bad faith, the school district is not
required to defend and indemnify the employee for damages in school-related

litigation.

Legal References:

Cross References:

Minn. Stat. 8 13.43, Subd. 16 (School District or Charter School
Disclosure of Violence or Inappropriate Sexual Contact)

Minn. Stat. § 122A.20, Subd 2 (Mandatory Reporting to Minnesota
Board of Teaching)

Minn. Stat. § 122A.40, Subds. 5(b) and 13(b) (Mandatory
immediate discharge of teachers with license revocations due to
child or sex abuse convictions)

Minn. Stat. 88 609.341-609.352 (Defining “intimate parts” and
“position of authority” as well as detailing various sex offenses)
Minn. Stat. § 626.556 (Reporting of Maltreatment of Minors)
Minn. Stat. § 626.557 (Reporting of Maltreatment of Vulnerable
Adults)

Minn. Rules Part 3512.5200 (Code of Ethics for School
Administrators)

Minn. Rules Part 8700.7500 (Code of Ethics for Minnesota
Teachers)

MSBA/MASA Model Policy 103 (Complaints — Students,
Employees, Parents, Other Persons)

MSBA/MASA Model Policy 211 (Criminal or Civil Action
Against School District, School Board Member, Employee, or
Student)

MSBA/MASA Model Policy 306 (Administrator Code of Ethics)
MSBA/MASA Model Policy 403 (Discipline, Suspension, and
Dismissal of School District Employees)

MSBA/MASA Model Policy 413 (Harassment and Violence)
MSBA/MASA Model Policy 414 (Mandated Reporting of Child
Neglect or Physical or Sexual Abuse)

MSBA/MASA Model Policy 415 (Mandated Reporting of
Maltreatment of Vulnerable Adults)

MSBA/MASA Model Policy 421 (Gifts to Employees)
MSBA/MASA Model Policy 507 (Corporal Punishment)



This is the first reading of the School District System Accountability, Policy 616.
The adoption of this revised policy is being recommended by MSBA.

Adopted: MSBA/MASA Model Policy 616

Orig. 1997
Revised: Rev. 2009

616 SCHOOL DISTRICT SYSTEM ACCOUNTABILITY

[Note: Minn. Stat. § 120B.11 requires school districts to adopt certain policies
and procedures regarding the review of curriculum, instruction, and student
achievement.  Model Policies 601, 603, and 616 address these policy
requirements. In addition, Model Policies 613-615 and 617-620 provide
procedures to further implement the requirements of Minn. Stat. § 120B.11.]

. PURPOSE

The purpose of this policy is to focus public education strategies on a process
which promotes higher academic achievement for all students and ensures broad-
based community participation in decisions regarding the implementation of the
Minnesota Academic Standards and the No Child Left Behind Act.

1. GENERAL STATEMENT OF POLICY

Implementation of the Minnesota Academic Standards and No Child Left Behind
Act will require a new level of accountability for the school district. The school
district will establish a system to transition to the graduation requirements of the
Minnesota Academic Standards. The school district also will establish a system
to review and improve instruction, curriculum, and assessment which will include
substantial input by students, parents or guardians, and local community
members. The school district will be accountable to the public and the state
through annual reporting.

I11.  DEFINITIONS

A. “Course credit” is equivalent to a student successfully completing an
academic year of study or a student mastering the applicable subject
matter as determined by the school district.

B. “Graduation Standards” means the course credit requirements and Profile
of Learning content standards or Minnesota Academic Standards that
school districts must offer and certify that students complete to be eligible
for a high school diploma.



C.

“Profile of Learning” means content standards formerly required for a
high school diploma.

IV. ESTABLISHMENT OF GOALS; IMPLEMENTATION; EVALUATION
AND REPORTING

A.

School District Goals

1.

The school board has established school district-wide goals which
provide broad direction for the school district. Incorporated in
these goals are the graduation and education standards contained in
the Minnesota Academic Standards and the No Child Left Behind
Act. The broad goals shall be reviewed annually and approved by
the school board. The school board shall adopt annual goals based
on the recommendations of the Advisory Committee for
Comprehensive Continuous Improvement of Student Achievement
(the “Advisory Committee™).

The improvement goals should address recommendations
identified through the Advisory Committee process. The school
district’s goal setting process will include consideration of
individual site goals. School district goals may be developed
through an education effectiveness program, an evaluation of
student progress committee, or through some other locally
determined process.

System for Reviewing All Instruction and Curriculum. Incorporated in the

process will be analysis of the school district’s progress toward
implementation of the Minnesota Academic Standards.

[Insert Local Cycle in this space]

Implementation of Graduation Requirements

1.

The school board shall appoint a Graduation Standards
Implementation Committee which shall advise the school board on
implementation of the state and local graduation requirements,
including K-12 curriculum, assessment, student learning
opportunities, and other related issues. Recommendations of this
committee shall be published annually to the community. The
school board shall receive public input and comment and shall
adopt or update this policy at least annually. The Graduation
Standards Implementation Committee [will/will not] be comprised
of the Advisory Committee for Comprehensive Continuous
Improvement of Student Achievement.



[Note: The Graduation Standards Implementation Committee
may be comprised of an existing committee such as the Advisory
Committee for Comprehensive Continuous Improvement of
Student Achievements. Regardless of whether a new committee
or an existing committee is utilized, the committee should be
comprised of representatives of the community, including equal
representation from school board members, students, parents,
teachers, representatives of local businesses, and representatives
of the community at large. Among these members should be
individuals who are able to represent the needs of students
throughout the district including students with special needs.]

The school board shall annually review and determine if student
achievement levels at each school site meet federal expectations.
If the school board determines that student achievement levels at a
school site do not meet federal expectations and the site has not
made adequate yearly progress for two consecutive school years,
the Graduation Standards Implementation Committee shall work
with the school site to adopt a plan to raise student achievement
levels to meet federal expectations. The Graduation Standards
Implementation Committee may seek assistance from the
Commissioner of the Minnesota Department of Education (MDE)
(the Commissioner) in developing a plan which must include
parental involvement components.

The educational assessment system component utilized by the
school board to measure individual students’ educational progress
must be based, to the extent annual tests are administered, on
indicators of achievement growth that show an individual student’s
prior achievement. Indicators of achievement and prior
achievement must be based on highly reliable statewide or
districtwide assessments. The school board will utilize models
developed by the Commissioner for measuring individual student
progress. The school board must coordinate with MDE in
evaluating school sites and continuous improvement plans,
consistent with best practices.

D. Advisory Committee for Comprehensive Continuous Improvement of

Student Achievement

1.

By (__ date ) of each year, the Advisory Committee will meet
to advise and assist the school district in the implementation of the
school district system accountability and comprehensive
continuous improvement process.



The Advisory Committee, working in cooperation with other
committees of the school district [such as the Technology,
Educational Effectiveness, Grade Level, Site Instruction,
Curriculum and Assessment Committees, etc.], will provide active
community participation in:

a. Reviewing the school district instructional and curriculum
plan, with emphasis on implementing the Minnesota
Graduation Standards;

b. Identifying annual instruction and curriculum improvement
goals for recommendation to the school board;

C. Making recommendations regarding the evaluation process
that will be used to measure school district progress toward
its goals;

d. Making recommendations regarding the development of the

“Annual Report on Curriculum, Instruction, and Student
Achievement.”

The Advisory Committee shall meet the following criteria:

a. The Advisory Committee shall ensure active community
participation in all planning for instruction and curriculum
affecting Graduation Standards.

b. The Advisory Committee shall make recommendations to
the school board on school district-wide standards,
assessments, and program evaluation.

C. Building teams may be established as subcommittees to
develop and implement an education effectiveness plan and
to carry out methods to improve instruction, curriculum,
and assessments as well as methods to use technology in
meeting the school district improvement plan.

d. A local plan to evaluate student progress, using a local
process, shall be used for developing a plan for assessment
of student progress toward the Graduation Standards, as
well as program evaluation data for use by the Advisory
Committee in the instruction and curriculum review
process. This plan shall annually be approved by the
school board.



The Advisory Committee shall, when possible, be comprised of

two-thi

rds community representatives and shall reflect the

diversity of the community. Included in its membership should be:

a.

b.

[Note:

The Director of Curriculum (or similar educational leader)
Principal

School Board Member

Student Representative

One teacher from each building or instructional level

Two parents from each building or instructional level

Two residents without school-aged children, non-
representative of local business or industry

Two residents representative of local business or industry

School District Test Administrator (if different from “a.”
above)

This Advisory Committee composition is a model only.]

The Advisory Committee shall meet the following timeline each

year:

Month:

Organizational meeting of the Committee to review the
authorizing legislation and the roles and responsibilities
of the Committee as determined by the school board.

Month(s): Agree on the process to be used. Become familiar with

the instruction and curriculum of the cycle content area.

Month(s): Review evaluation results and prepare

Month:

Month:

recommendations.

Present recommendations to the school board for its
input and approval.

Provide direction to and review “Annual Report on
Curriculum, Instruction and Student Achievement.”



Evaluation of Student Progress Committee. A committee of professional
staff shall develop a plan for assessment of student progress toward the
Graduation Standards, as well as program evaluation data for use by the
Advisory Committee in the instruction and curriculum review process.
This plan shall annually be approved by the school board.

Educational Planning and Assessment System. The school district may
elect to participate in the Educational Planning and Assessment System
(EPAS) program offered by ACT, Inc.,, to provide a longitudinal,
systematic approach to student educational and career planning,
assessment, instructional support, and evaluation.

Reporting. An “Annual Report on Curriculum, Instruction and Student
Achievement” shall be approved by the school board by October 1 of each
year. The school board shall publish a summary of the report in the local
newspaper with the largest circulation in the district, by mail, or by
electronic means such as the school district website. If electronic means
are used, the school district must publish notice of the report in a
periodical of general circulation in the school district. The school district
must make copies of the report available to the public on request. A copy
shall be sent to the Commissioner by October 15 of each year. The public
report shall include, but not be limited to, the following:

1. Student achievement goals for meeting the Minnesota Academic
Standards;
2. Result of local assessment data and any additional test data,

including all data required by Minn. Rules Part 3501.0160;

3. School district improvement plans including staff development
goals;

4, Progress on previous improvement plans;

5. Amount and type of revenue attributed to each educational site as

defined in Minn. Stat. § 123B.04;

6. Names of Advisory Committee members, dates their terms expire,
method of selection, and application dates;

7. Periodic reports on constituencies’ satisfaction with schools;

8. Biennial evaluations of the school district testing programs
according to the following:

a. written objectives of the assessment program;



Legal References:

Cross References:
Statement)

b. names of tests and grade levels tested;
C. use of test results; and

d. student achievement results compared to previous years.

Minn. Stat. § 120B.02 (Educational Expectations for Minnesota’s
Students)

Minn. Stat. § 120B.11 (School District Process)

Minn. Stat. § 120B.35 (Student Achievement Levels)

Minn. Stat. § 123B.04 (Site Decision Making Agreement)

Minn. Rules Parts 3501.0010-3501.0180 (Graduation Standards -
Mathematics and Reading)

Minn. Rules Parts 3501.0200-3501.0290 (Graduation Standards -
Written Composition)

Minn. Rules Part 3501.0160 (District Reporting Requirements)
Minn. Rules Parts 3501.0505-3501.0550 (Graduation Standards —
Language Arts)

Minn. Rules Parts 3501.0700-3501.0745 (Graduation Standards —
Mathematics)

Minn. Rules Parts 3501.0800-3501.0815 (Graduation Standards —
Arts)

Minn. Rules Parts 3501.1000-3501.1190 (Graduation-Required
Assessment for Diploma)

20 U.S.C. 8 6301, et seq. (No Child Left Behind Act)

MSBA/MASA Model Policy 104 (School District Mission

MSBA/MASA Model Policy 601 (School District Curriculum and
Instruction Goals)

MSBA/MASA Model Policy 613 (Graduation Requirements)
MSBA/MASA Model Policy 614 (School District Testing Plan and
Procedure)

MSBA/MASA Model Policy 615 (Testing Accommodations,
Modifications, and Exemptions for IEPs, Section 504 Plans, and
LEP Students)

MSBA/MASA Model Policy 617 (School District Ensurance of
Preparatory and High School Standards)

MSBA/MASA Model Policy 618 (Assessment of Student
Achievement)

MSBA/MASA Model Policy 619 (Staff Development for
Standards)

MSBA/MASA Model Policy 620 (Credit for Learning)



This is the first reading of the Crisis Management, Policy 806. The adoption of
this revised policy is being recommended by MSBA.

Adopted: June 23, 2008 MSBA/MASA Model Policy 806
Orig. 1999
Revised: Rev. 2007

806 CRISIS MANAGEMENT POLICY

[Note: The Commissioner of Education is required to maintain and make
available to school boards and charter schools a Model Crisis Management
Policy. See Minn. Stat. § 121A.035. School boards and charter schools must
adopt a Crisis Management Policy to address potential crisis situations in their
school districts or charter schools. 1d. The policies must be developed in
consultation with school administrators, teachers, employees, students,
parents/guardians, community members, community emergency response
agencies, including law enforcement and fire officials, county attorney offices,
social service agencies, and any other appropriate individuals or organizations
(such as Safe and Drug Free School coordinators and bus contractors). 1d.
Effective for the 2006-07 school year and later, the policy must include at least
five school lock-down drills, five school fire drills consistent with Minn. Stat. 8
299F.30, and one school tornado drill. This Model Crisis Management Policy
is the result of a collaborative effort between the Minnesota Department of
Education, Division of Compliance and Assistance; the Minnesota Department
of Public Safety, Division of Homeland Security and Emergency Management;
and the Minnesota School Boards Association.]

l. PURPOSE

The purpose of this Model Crisis Management Policy is to act as a guide for
school district and building administrators, school employees, students, school
board members, and community members to address a wide range of potential
crisis situations in the school district. For purposes of this Policy, the term,
“school districts,” shall include charter schools. The step-by-step procedures
suggested by this Policy will provide guidance to each school building in drafting
crisis management plans to coordinate protective actions prior to, during, and
after any type of emergency or potential crisis situation. Each school district
should develop tailored building-specific crisis management plans for each school
building in the school district, and sections or procedures may be added or deleted
in those crisis management plans based on building needs.

The school district will, to the extent possible, engage in ongoing emergency
planning within the school district and with first responders and other relevant



community organizations. The school district will ensure that relevant first
responders in the community have access to their building-specific crisis
management plans and will provide training to school district staff to enable them
to act appropriately in the event of a crisis.

GENERAL INFORMATION

A.

The Policy and Plans

The school district’s Crisis Management Policy has been created in
consultation with local community response agencies and other
appropriate individuals and groups that would likely be involved in the
event of a school emergency. It is designed so that each building
administrator can tailor a building-specific crisis management plan to meet
that building’s specific situation and needs.

The school district’s administration and/or the administration of each
building shall present tailored building-specific crisis management plans
to the school board for review and approval. The building-specific crisis
management plans will include general crisis procedures and crisis-
specific procedures. Upon approval by the school board, such crisis
management plans shall be an addendum to this Crisis Management
Policy. This Policy and the plans will be maintained and updated on an
annual basis.

Elements of the District Crisis Management Policy

1. General Crisis Procedures.  The Crisis Management Policy
includes general crisis procedures for securing buildings,
classroom evacuation, building evacuation, campus evacuation,
and sheltering. The Policy designates the individual(s) who will
determine when these actions will be taken. These district-wide
procedures may be modified by building administrators when
creating their building-specific crisis management plans. A
communication system will be in place to enable the designated
individual to be contacted at all times in the event of a potential
crisis, setting forth the method to contact the designated individual,
the provision of at least two designees when the contact person is
unavailable, and the method to convey contact information to the
appropriate staff persons. The alternative designees may include
members of the emergency response team. A secondary method of
communication should be included in the plan for use when the
primary method of communication is inoperable. Each building in
the school district will have access to a copy of the Emergency
Planning and Procedures Guide for Schools to assist in the
development of building-specific crisis management plans.




Finally, all general crisis procedures will address specific
procedures for children with special needs such as physical,
sensory, motor, developmental, and mental health challenges.

[Note: More specific information on planning for children with
special needs can be found in the United States Department of
Education’s document entitled, “Practical Information on Crisis
Planning, a Guide for Schools and Communities,” at page 6.30.
A website link is provided in the resource section of this Policy.]

a. Lock-Down Procedures. Lock-down procedures will be
used in situations where harm may result to persons inside
the school building, such as a shooting, hostage incident,
intruder, trespass, disturbance, or when determined to be
necessary by the building administrator or his or her
designee. The building administrator or designee will
announce the lock-down over the public address system or
other designated system. Code words will not be used.
Provisions for emergency evacuation will be maintained
even in the event of a lock-down. Each building
administrator will submit lock-down procedures for their
building as part of the building-specific crisis management
plan.

[Note: State law requires a minimum of five school lock-
down drills each school year. See Minn. Stat. §
121A.035.]

b. Evacuation Procedures. Evacuations of classrooms and
buildings—shall be implemented at the discretion of the
building administrator or his or her designee. Each
building’s crisis management plan will include procedures
for transporting students and staff a safe distance from
harm to a designated safe area until released by the building
administrator or designee. Safe areas may change based
upon the specific emergency situation. The evacuation
procedures should include specific procedures for children
with special needs, including children with limited mobility
(wheelchairs, braces, crutches, etc.), visual impairments,
hearing impairments, and other sensory, developmental, or
mental health needs. The evacuation procedures should
also address transporting necessary medications for
students that take medications during the school day.

C. Sheltering Procedures.  Sheltering provides refuge for
students, staff, and visitors within the school building




during an emergency. Shelters are safe areas that maximize
the safety of inhabitants. Safe areas may change based
upon the specific emergency. The building administrator
or his or her designee will announce the need for sheltering
over the public address system or other designated system.
Each building administrator will submit sheltering
procedures for his or her building as part of the building-
specific crisis management plan.

[Note: State law requires a minimum of five school fire
drills, consistent with Minn. Stat. § 299F.30, and one
school tornado drill each school year. See Minn. Stat. §
121A.035.]

[Note: The attached Emergency Planning and Procedures Guide
for _Schools has sample lock-down procedures, evacuation
procedures, and sheltering procedures.]

Crisis-Specific Procedures.  The Crisis Management Policy
includes crisis-specific procedures for crisis situations that may
occur during the school day or at school-sponsored events and
functions. These district-wide procedures are designed to enable
building administrators to tailor response procedures when creating
building-specific crisis management plans.

[Note: The attached Emergency Planning and Procedures Guide
for Schools includes crisis-specific procedures.]

School Emergency Response Teams

a. Composition. The building administrator in each school
building will select a school emergency response team that
will be trained to respond to emergency situations. All
school emergency response team members will receive on-
going training to carry out the building’s crisis management
plans and will have knowledge of procedures, evacuation
routes, and safe areas. For purposes of student safety and
accountability, to the extent possible, school emergency
response team members will not have direct responsibility
for the supervision of students. Team members must be
willing to be actively involved in the resolution of crises
and be available to assist in any crisis situation as deemed
necessary by the building administrator. Each building will
maintain a current list of school emergency response team
members which will be updated annually. The building
administrator, and his or her alternative designees, will



know the location of that list in the event of a school
emergency. A copy of the list will be kept on file in the
school district office, or in a secondary location in single
building school districts.

[Note: The attached Emergency Planning and
Procedures Guide for Schools has a sample School
Emergency Response Team list.]

b. Leaders. The building administrator or his or her designee
will serve as the leader of the school emergency response
team and will be the primary contact for emergency
response officials. In the event the primary designee is
unavailable, the designee list should include more than one
alternative designee and may include members of the
emergency response team. When emergency response
officials are present, they may elect to take command and
control of the crisis. It is critical in this situation that
school officials assume a resource role and be available as
necessary to emergency response officials.

I11.  PREPARATION BEFORE AN EMERGENCY

A. Communication

1.

District Employees. Teachers generally have the most direct
contact with students on a day-to-day basis. As a result, they must
be aware of their role in responding to crisis situations. This also
applies to non-teaching school personnel who have direct contact
with students. All staff shall be aware of the school district’s
Crisis Management Policy and their own building’s crisis
management plan. Each school’s building-specific crisis
management plan shall include the method and dates of
dissemination of the plan to its staff. Employees will receive a
copy of the relevant building-specific crisis management plans and
shall receive periodic training on plan implementation.

Students and Parents. Students and parents shall be made aware of
the school district’s Crisis Management Policy and relevant
tailored crisis management plans for each school building. Each
school district’s building-specific crisis management plan shall set
forth how students and parents are made aware of the district and
school-specific plans. Students shall receive specific instruction
on plan implementation and shall participate in a required number
of drills and practice sessions throughout the school year.




Planning and Preparing for Fire

1.

Designate a safe area at least 50 feet away from the building to
enable students and staff to evacuate. The safe area should not
interfere with emergency responders or responding vehicles and
should not be in an area where evacuated persons are exposed to
any products of combustion.

Each building’s facility diagram and site plan shall be available in
appropriate areas of the building and shall identify the most direct
evacuation routes to the designated safe areas both inside and
outside of the building. The facility diagram and site plan must
identify the location of the fire alarm control panel, fire alarms, fire
extinguishers, hoses, water spigots, and utility shut offs.

Teachers and staff will receive training on the location of the
primary emergency evacuation routes and alternate routes from
various points in the building. During fire drills, students and staff
will practice evacuations using primary evacuation routes and
alternate routes.

Certain employees, such as those who work in hazardous areas in
the building, will receive training on the locations and proper use
of fire extinguishers and protective clothing and equipment.

Fire drills will be conducted periodically without warning at
various times of the day and under different circumstances, e.g.,
lunchtime, recess, and during assemblies. State law requires a
minimum of five fire drills each school year, consistent with Minn.
Stat. § 299F.30. See Minn. Stat. § 121A.035.

[Note: The State Fire Marshal advises schools to defer fire drills
during the winter months.]

A record of fire drills conducted at the building will be maintained
in the building administrator’s office.

The school district will have prearranged sites for emergency
sheltering and transportation as needed.

The school district will determine which staff will remain in the
building to perform essential functions if safe to do so (e.g.,
switchboard, building engineer, etc.). The school district also will
designate an administrator or his or her designee to meet local fire
or law enforcement agents upon their arrival.



[Note: The attached Emergency Planning and Procedures Guide for
Schools has a sample fire procedure form.]

Facility Diagrams and Site Plans

All school buildings will have a facility diagram and site plan that includes
the location of primary and secondary evacuation routes, exits, designated
safe areas inside and outside of the building, and the location of fire alarm
control panel, fire alarms, fire extinguishers, hoses, water spigots, and
utility shut offs. All facility diagrams and site plans will be regularly
updated and whenever a major change is made to a building. Facility
diagrams and site plans will be available in the office of the building
administrator and in other appropriate areas and will be easily accessible
and on file in the school district office. Facility diagrams and site plans
will be provided to first responders, such as fire and law enforcement
personnel. For single building school districts, such as charter schools, a
secondary location for the diagrams and site plans will be included in the
district’s Crisis Management Policy and may include filing documents
with a charter school sponsor, or compiling facility diagrams and site
plans on a CD-Rom and distributing copies to first responders or sharing
the documents with first responders during the crisis planning process.

Emergency Telephone Numbers

Each building will maintain a current list of emergency telephone numbers
and the names and addresses of local, county, and state personnel who
may be involved in a crisis situation. The list will include telephone
numbers for local police, fire, ambulance, hospital, the Poison Control
Center, county and state emergency management agencies, local public
works departments, local utility companies, the public health nurse, mental
health/suicide hotlines, and the county welfare agency. A copy of this list
will be kept on file in the school district office, or at a secondary location
for single building school districts, and updated annually.

School district employees will receive training on how to make emergency
contacts, including 911 calls, when the school district’s main telephone
number and location is electronically conveyed to emergency personnel
instead of the specific building in need of emergency services.

School district plans will set forth a process to internally communicate an
emergency, using telephones in classrooms, intercom systems, or two-way
radios, as well as the procedure to enable the staff to rapidly convey
emergency information to a building designee. Each plan will identify a
primary and secondary method of communication for both internal and
secondary use. It is recommended that the plan include several methods
of communication because computers, intercoms, telephones, and cell



phones may not be operational or may be dangerous to use during an
emergency.

[Note: The attached Emergency Planning and Procedures Guide for
Schools has a sample Emergency Phone Numbers list.]

Warning Systems

The school district shall maintain a warning system designed to inform
students, staff, and visitors of a crisis or emergency. This system shall be
maintained on a regular basis under the maintenance plan for all school
buildings.

It shall be the responsibility of the building administrator to inform
students and employees of the warning system and the means by which the
system is used to identify a specific crisis or emergency situation. Each
school’s building-specific crisis management plan will include the method
and frequency of dissemination of the warning system information to
students and employees.

Early School Closure Procedures

The superintendent will make decisions about closing school or buildings
as early in the day as possible. The early school closure procedures will set
forth the criteria for early school closure (e.g., weather-related, utility
failure, or a crisis situation), will specify how closure decisions will be
communicated to staff, students, families, and the school community
(designated broadcast media, local authorities, e-mail, or district or school
building web sites), and will discuss the factors to be considered in closing
and reopening a school or building.

Early school closure procedures also will include a reminder to parents
and guardians to listen to designated local radio and TV stations for school
closing announcements, where possible.

Media Procedures

The superintendent has the authority and discretion to notify parents or
guardians and the school community in the event of a crisis or early school
closure. The superintendent will designate a spokesperson who will notify
the media in the event of a crisis or early school closure. The
spokesperson shall receive training to ensure that the district is in strict
compliance with federal and state law relative to the release of private data
when conveying information to the media.



[Note: The attached Emergency Planning and Procedures Guide for
Schools has a sample Media Procedures form.]

Grief-Counseling Procedures

Grief-counseling procedures will set forth the procedure for initiating
grief-counseling plans. The procedures will utilize available resources
including the school psychologist, counselor, community grief counselors,
or others in the community. Grief-counseling procedures will be used
whenever the superintendent or the building administrator determines it to
be necessary, such as after an assault, a hostage situation, shooting, or
suicide. The grief-counseling procedures shall include the following steps:

1.

6.

Administrator will meet with relevant persons, including school
psychologists and counselors, to determine the level of
intervention needed for students and staff.

Designate specific rooms as private counseling areas.

Escort siblings and close friends of any victims as well as others in
need of emotional support to the counseling areas.

Prohibit media from interviewing or questioning students or staff.

Provide follow-up services to students and staff who receive
counseling.

Resume normal school routines as soon as possible.

SAMPLE PROCEDURES INCLUDED IN THIS POLICY

Sample procedures for the various hazards/emergencies listed below are attached
to this Policy for use when drafting specific crisis management plans. After
approval by the school board, an adopted procedure will become an addendum to
the Crisis Management Policy.

A

B.

Fire

Hazardous Materials

Severe Weather: Tornado/Severe Thunderstorm/Flooding

Medical Emergency

Fight/Disturbance



Assault

Intruder

Weapons

Shooting

Hostage

Bomb Threat

Chemical or Biological Threat
Checklist for Telephone Threats
Demonstration

Suicide

Lock-down Procedures
Shelter-In-Place Procedures
Evacuation/Relocation

Media Procedures

Post-Crisis Procedures

School Emergency Response Team
Emergency Phone Numbers

Highly Contagious Serious IlIness or Pandemic Flu

MISCELLANEOUS PROCEDURES

A

Chemical Accidents

Procedures for reporting chemical accidents shall be posted at key
locations such as chemistry labs, art rooms, swimming pool areas, and
janitorial closets.

[Note: School buildings must maintain Material Safety Data Sheets
(M.S.D.S.) for all chemicals on campus. State law, federal law, and



OSHA require that pertinent staff have access to M.S.D.S. in the event
of a chemical accident.]

B. Visitors
The school district shall implement procedures mandating visitor sign in
and visitors in school buildings. See MSBA/MASA Model Policy 903
(Visitors to School District Buildings and Sites).
The school district shall implement procedures to minimize outside entry
into school buildings except at designated check-in points and assure that
all doors are locked prior to and after regular building hours.

C. Student Victims of Criminal Offenses at or on School Property

The school district shall establish procedures allowing student victims of
criminal offenses on school property the opportunity to transfer to another
school within the school district.

[Note: The No Child Left Behind Act, 20 U.S.C. § 6301, et seq.; Title
IX, 20 U.S.C. 8 1681, et seq.; and the Unsafe School Choice Option, 20
U.S.C. § 7912, require school districts to establish such transfer
procedures.]

D. Radiological Emergencies at Nuclear Generating Plants [OPTIONAL]

School districts within a ten (10) mile radius of the Monticello or Prairie
Island nuclear power plants will implement crisis plans in the event of an
accident or incident at the power plant.

Questions relative to the creation or implementation of such plans will be
directed to the Minnesota Department of Public Safety.

Legal References:  Minn. Stat. Ch. 12 (Emergency Management)
Minn. Stat. § 121A.035 (Crisis Management Policy)
Minn. Stat. § 121A.06 (Reports of Dangerous Weapon Incidents in
School Zones)
Minn. Stat. § 299F.30 (Fire Drill in School)
Minn. Stat. § 609.605, Subd. 4 (Trespasses on School Property)
Minn. Rules Ch. 7511 (Fire Safety)
20 U.S.C. § 1681, et seq. (Title IX)
20 U.S.C. 8 6301, et seq. (No Child Left Behind)
20 U.S.C. 8 7912 (Unsafe School Choice Option)
42 US.C. 8 5121 et seq. (Disaster Relief and Emergency
Assistance)



Cross References:  MSBA/MASA Model Policy 407 (Employee Right to Know —
Exposure to Hazardous Substances)
MSBA/MASA Model Policy 413 (Harassment and Violence)
MSBA/MASA Model Policy 501 (School Weapons Policy)
MSBA/MASA Model Policy 506 (Student Discipline)
MSBA/MASA Model Policy 532 (Use of Peace Officers and
Crisis Teams to Remove Students with IEPs from School Grounds)
MSBA/MASA Model Policy 903 (Visitors to School District
Buildings and Sites)

Motion by B. Larson and seconded by C. Larson to hire Kyle Olson as a network
technician (district-wide), 8 hours per day, 5 days per week (year round position),
effective May 12, 2011 for the 2010-2011 school year.

Board Member C. Larson asked how we arrived at a salary.
Superintendent Rick replied that the salary was $36,000. annually plus benefits.

Yes — Bruns, B. Larson, C. Larson, Feist, Rantala, Swanson, Zupetz
Against — None

Motion by Rantala and seconded by Feist to approve Melinda Warren’s request
for a medical leave of absence as an In School Suspension Monitor and ITV Teaching
Assistant, effective April 5, 2011 for up to two (2) months, in accord with Master
Agreement Article 12, Sections 1, 2, 3, between ISD # 2142 and Teamsters Local #346.

Yes — Bruns, B. Larson, C. Larson, Feist, Rantala, Swanson, Zupetz
Against — None

Motion by C. Larson and seconded by Feist to accept Janine Wiedel’s letter of
resignation as Site 111 Secretary, health assistant and teacher aide, effective April 15,
2011.

Yes — Bruns, B. Larson, C. Larson, Feist, Rantala, Swanson, Zupetz
Against — None

Motion by Zupetz and seconded by Rantala to approve the posting process for the
2011-2012 school year athletic positions due to the restructuring of the school district.

Yes — Bruns, B. Larson, C. Larson, Feist, Rantala, Swanson, Zupetz
Against — None

Motion by Zupetz and seconded by Feist to accept Maurice J. Best’s letter of
resignation, as a teacher, effective May 3, 2011.

Yes — Bruns, B. Larson, C. Larson, Feist, Rantala, Swanson, Zupetz



Against — None
Comments from the School Board:

Board Member B. Larson said that spring is coming and the construction is going
well. Transfer night went well, things are looking up.

Board Member Zupetz indicated that it’s nice to see the construction going on.
She took a tour of the Cherry School; things are really exciting.

Board Chair Bruns said that the board had a good retreat today and she
appreciated John Jirik talking about athletics and Kim Jirik addressing the board about Q-
Comp.

The meeting was adjourned at 5:15 p.m.

The meeting was re-opened to process proposed ULA’s on a previously amended
agenda.

Four (4) tenured teachers are being proposed for placement on unrequested leave
of absence: .05 FTE Erin Cox; 0.1 FTE Zachary M. Swart; 1.0 FTE Liam Conger; and
0.1 FTE Amanda Pascuzzi.

Member B. Larson introduced the following resolution and moved its adoption:

RESOLUTION PROPOSING TO PLACE
ERIN COX
ON UNREQUESTED LEAVE OF ABSENCE

BE IT RESOLVED, by the School Board of Independent School District No.
2142, as follows:

1. That it is proposed that Erin Cox, a teacher of said school district, be
placed on unrequested leave of absence, to the extent of .05 FTE, without pay or fringe
benefits, effective at the end of the 2010-2011 school year on June 30, 2011, pursuant to
M. S. 122A. 40, subdivision 10 and Article XXII, Section 1 of the current Master
Agreement between ISD 2142 and EDMNSLCT.

2. That said proposed placement on .05 FTE unrequested leave of absence is not
the result of the implementation of an education district agreement.

3. That written notice be sent to said teacher regarding the .05 FTE proposed
placement on unrequested
leave of absence without pay or fringe benefits as provided by law and said
notice shall include a date of
hearing if requested and be in substantially the following form:

NOTICE OF PROPOSED PLACEMENT
ON UNREQUESTED LEAVE OF



ABSENCE AND NOTICE OF HEARING DATE,
IF REQUESTED

April 12, 2011

Ms. Erin Cox
3767 Johnson Road
Hermantown, MN 55811-4304

Dear Ms. Cox:

You are hereby notified that at the regular meeting of the School Board of
Independent School District No. 2142, held on April 11, 2011, consideration was given to
your placement on unrequested leave of absence, to the extent of .05 FTE, without pay or
fringe benefits as a teacher of Independent School District No. 2142, and a resolution was
adopted by a majority vote of the Board, proposing your placement on unrequested leave
of absence effective at the end of the 2010-2011 school year, on

June 30, 2011, pursuant to Minnesota Statute 122A.40, subdivision 10, and
Avrticle XXII, Section 1 of the current Master Agreement between ISD 2142 and
EDMNSLCT, upon the grounds described in said statute and which are specifically as
follows:

Discontinuance of Position, Lack of Pupils and Financial Limitations

Your placement on unrequested leave of absence is not the result of the
implementation of an education district agreement.

Under the provisions of the law, you are entitled to a hearing before the school
board provided that you make a request in writing within fourteen days after receipt of
this notice. If no hearing is requested within such period, it shall be deemed
acquiescence by you to the school board’s proposed action.

Yours very truly,

SCHOOL BOARD OF
INDEPENDENT SCHOOL DISTRICT NO. 2142

Clerk of the School Board

4. That each and all of the foregoing grounds of said notice are within
the grounds for unrequested leave placement as set forth in M. S. 122A.40, subdivision
10, and Article XXII, Section 1 of current Master Agreement between I1SD 2142 and
EDMNSLCT, are hereby adopted as fully as though separately set forth and resolved
herein.



The motion for the adoption of the foregoing resolution was duly seconded by
Member C. Larson and upon vote being taken thereon, the following voted in favor
thereof: Bruns, Feist, B. Larson, C. Larson, Rantala Swanson and Zupetz.

and the following voted against the same: None

whereupon said resolution was declared duly passed and adopted.

Member Zupetz introduced the following resolution and moved its adoption:

RESOLUTION PROPOSING TO PLACE
ZACHARY M. SWART
ON UNREQUESTED LEAVE OF ABSENCE

BE IT RESOLVED, by the School Board of Independent School District No.
2142, as follows:

1. That it is proposed that Zachary M. Swart, a teacher of said school district,
be placed on unrequested leave of absence, to the extent of 0.1 FTE, without pay or
fringe benefits, effective at the end of the 2010-2011 school year on June 30, 2011,
pursuant to M. S. 122A. 40, subdivision 10 and Article XXII, Section 1 of the current
Master Agreement between ISD 2142 and EDMNSLCT.

2. That said proposed placement on 0.1 FTE unrequested leave of absence is not
the result of the implementation of an education district agreement.

3. That written notice be sent to said teacher regarding the 0.1 FTE proposed
placement on unrequested
leave of absence without pay or fringe benefits as provided by law and said
notice shall include a date of
hearing if requested and be in substantially the following form:

NOTICE OF PROPOSED PLACEMENT
ON UNREQUESTED LEAVE OF
ABSENCE AND NOTICE OF HEARING DATE,
IF REQUESTED

April 12, 2011

Mr. Zachary M. Swart
1901 Southern Drive
Virginia, MN 55792-3733

Dear Mr. Swart:

You are hereby notified that at the regular meeting of the School Board of
Independent School District No. 2142, held on April 11, 2011, consideration was given to
your placement on unrequested leave of absence, to the extent of 0.1 FTE, without pay or



fringe benefits as a teacher of Independent School District No. 2142, and a resolution was
adopted by a majority vote of the Board, proposing your placement on unrequested leave
of absence effective at the end of the 2010-2011 school year, on

June 30, 2011, pursuant to Minnesota Statute 122A.40, subdivision 10, and
Avrticle XXII, Section 1 of the current Master Agreement between ISD 2142 and
EDMNSLCT, upon the grounds described in said statute and which are specifically as
follows:

Discontinuance of Position, Lack of Pupils and Financial Limitations

Your placement on unrequested leave of absence is not the result of the
implementation of an education district agreement.

Under the provisions of the law, you are entitled to a hearing before the school
board provided that you make a request in writing within fourteen days after receipt of
this notice. If no hearing is requested within such period, it shall be deemed
acquiescence by you to the school board’s proposed action.

Yours very truly,

SCHOOL BOARD OF
INDEPENDENT SCHOOL DISTRICT NO. 2142

Clerk of the School Board

4. That each and all of the foregoing grounds of said notice are within
the grounds for unrequested leave placement as set forth in M. S. 122A.40, subdivision
10, and Article XXII, Section 1 of current Master Agreement between I1SD 2142 and
EDMNSLCT, are hereby adopted as fully as though separately set forth and resolved
herein.

The motion for the adoption of the foregoing resolution was duly seconded by
Member Rantala and upon vote being taken thereon, the following voted in favor thereof:
Bruns, Feist, B. Larson, C. Larson, Rantala Swanson and Zupetz.

and the following voted against the same: None

whereupon said resolution was declared duly passed and adopted.

Member Feist introduced the following resolution and moved its adoption:
RESOLUTION PROPOSING TO PLACE
LIAM CONGER
ON UNREQUESTED LEAVE OF ABSENCE

BE IT RESOLVED, by the School Board of Independent School District No.
2142, as follows:



1. That it is proposed that Liam Conger, a teacher of said school district, be
placed on unrequested leave of absence, to the extent of 1.0 FTE, without pay or fringe
benefits, effective at the end of the 2010-2011 school year on June 30, 2011, pursuant to
M. S. 122A. 40, subdivision 10 and Article XXII, Section 1 of the current Master
Agreement between ISD 2142 and EDMNSLCT.

2. That said proposed placement on 1.0 FTE unrequested leave of absence is not
the result of the implementation of an education district agreement.

3. That written notice be sent to said teacher regarding the 1.0 FTE proposed
placement on unrequested
leave of absence without pay or fringe benefits as provided by law and said
notice shall include a date of
hearing if requested and be in substantially the following form:

NOTICE OF PROPOSED PLACEMENT
ON UNREQUESTED LEAVE OF
ABSENCE AND NOTICE OF HEARING DATE,
IF REQUESTED

April 12, 2011

Mr. Liam Conger
2762 Vermilion Drive
Cook, MN 55723

Dear Mr. Conger:

You are hereby notified that at the regular meeting of the School Board of
Independent School District No. 2142, held on April 11, 2011, consideration was given to
your placement on unrequested leave of absence, to the extent of 1.0 FTE, without pay or
fringe benefits as a teacher of Independent School District No. 2142, and a resolution was
adopted by a majority vote of the Board, proposing your placement on unrequested leave
of absence effective at the end of the 2010-2011 school year, on

June 30, 2011, pursuant to Minnesota Statute 122A.40, subdivision 10, and
Acrticle XXII, Section 1 of the current Master Agreement between ISD 2142 and
EDMNSLCT, upon the grounds described in said statute and which are specifically as
follows:

Discontinuance of Position, Lack of Pupils and Financial Limitations

Your placement on unrequested leave of absence is not the result of the
implementation of an education district agreement.



Under the provisions of the law, you are entitled to a hearing before the school
board provided that you make a request in writing within fourteen days after receipt of
this notice. If no hearing is requested within such period, it shall be deemed
acquiescence by you to the school board’s proposed action.

Yours very truly,

SCHOOL BOARD OF
INDEPENDENT SCHOOL DISTRICT NO. 2142

Clerk of the School Board

4. That each and all of the foregoing grounds of said notice are within
the grounds for unrequested leave placement as set forth in M. S. 122A.40, subdivision
10, and Article XXII, Section 1 of current Master Agreement between I1SD 2142 and
EDMNSLCT, are hereby adopted as fully as though separately set forth and resolved
herein.

The motion for the adoption of the foregoing resolution was duly seconded by

Member Swanson and upon vote being taken thereon, the following voted in
favor thereof: Bruns, Feist, B. Larson, C. Larson, Rantala Swanson and Zupetz.

and the following voted against the same: None

whereupon said resolution was declared duly passed and adopted.

Member Bruns introduced the following resolution and moved its adoption:

RESOLUTION PROPOSING TO PLACE
AMANDA PASCUZZI
ON UNREQUESTED LEAVE OF ABSENCE

BE IT RESOLVED, by the School Board of Independent School District No.
2142, as follows:

1. That it is proposed that Amanda Pascuzzi, a teacher of said school district,
be placed on unrequested leave of absence, to the extent of 0.1 FTE, without pay or
fringe benefits, effective at the end of the 2010-2011 school year on June 30, 2011,
pursuant to M. S. 122A. 40, subdivision 10 and Article XXII, Section 1 of the current
Master Agreement between I1SD 2142 and EDMNSLCT.

2. That said proposed placement on 0.1 FTE unrequested leave of absence is not
the result of the implementation of an education district agreement.

3. That written notice be sent to said teacher regarding the 0.1 FTE proposed
placement on unrequested



leave of absence without pay or fringe benefits as provided by law and said
notice shall include a date of
hearing if requested and be in substantially the following form:

NOTICE OF PROPOSED PLACEMENT
ON UNREQUESTED LEAVE OF
ABSENCE AND NOTICE OF HEARING DATE,
IF REQUESTED

April 12, 2011

Ms. Amanda Pascuzzi
210 North Vermilion Drive
Cook, MN 55723-8079

Dear Ms. Pascuzzi:

You are hereby notified that at the regular meeting of the School Board of
Independent School District No. 2142, held on April 11, 2011, consideration was given to
your placement on unrequested leave of absence, to the extent of 0.1 FTE, without pay or
fringe benefits as a teacher of Independent School District No. 2142, and a resolution was
adopted by a majority vote of the Board, proposing your placement on unrequested leave
of absence effective at the end of the 2010-2011 school year, on

June 30, 2011, pursuant to Minnesota Statute 122A.40, subdivision 10, and
Avrticle XXII, Section 1 of the current Master Agreement between ISD 2142 and
EDMNSLCT, upon the grounds described in said statute and which are specifically as
follows:

Discontinuance of Position, Lack of Pupils and Financial Limitations

Your placement on unrequested leave of absence is not the result of the
implementation of an education district agreement.

Under the provisions of the law, you are entitled to a hearing before the school
board provided that you make a request in writing within fourteen days after receipt of
this notice. If no hearing is requested within such period, it shall be deemed
acquiescence by you to the school board’s proposed action.

Yours very truly,

SCHOOL BOARD OF
INDEPENDENT SCHOOL DISTRICT NO. 2142

Clerk of the School Board



4. That each and all of the foregoing grounds of said notice are within
the grounds for unrequested leave placement as set forth in M. S. 122A.40, subdivision
10, and Article XXII, Section 1 of current Master Agreement between ISD 2142 and

EDMNSLCT, are hereby adopted as fully as though separately set forth and resolved
herein.

The motion for the adoption of the foregoing resolution was duly seconded by
Member Feist and upon vote being taken thereon, the following voted in favor thereof:
Bruns, Feist, B. Larson, C. Larson, Rantala Swanson and Zupetz.

and the following voted against the same: None

whereupon said resolution was declared duly passed and adopted.

The regular board meeting was adjourned at 5:25 p.m.
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