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Our Vision and Goal

Development of Long-Term
Strategic Facilities Plan that
supports developing

A financially sustainable model that
provides a high quality education at
“small schools with big
opportunities, where everybody Is
somebody.”
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Process and Timeline

Community Parents Students Board Admin Business Previous Other
planning
District Ideation Workshops April 2008
- A
% Communicate Findings to Communities & get feedback May 2008
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District Facility, Financial, & Demographic Assessments May — Aug 200
Communicate Findings to Communities & get feedback Sept — Oct 2008
A 4
Board Objectively Evaluating Options Nov 2008 — March 2009
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e
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Decision Making

May 2009

Phase llI

Plan Implementation

June 2009 — ongoing




Why are we doing this?

o Students: 218t century learning opportunities,
programs, technology, and services.

 Financing: attain financial sustainability.

 Facilities: enhance safety, security, energy
efficiency, and space for educational delivery.



2008-2009 Adopted Budget

Net Estimated Change in Funds
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(800,000) : 01 - General (1,314,032)
02 - Food Service (109,509)
"03 - Transportation 17,489
(1,000,000) 1 04 | - Community Service (53,945)
05 - Capital Expenditure (512,890)
(1,200,000) - 06 - Building/Construction 0
"07 - Debt Service 0
(1,400,000) i 08 - Trust (422)
092 - Agency 0
" 20 | - Internal Service 0

Total Difference (1,973,309)




2011-12 Budget Projection

Net Estimated Change in Funds (2011/12)
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(2:500,000) 7| Difference - Revenues vs E}{Eenditurez 2011/12
(3,000,000) | "01 - General (3,563,065)
2 500.000) || 02 - Food Service (221,757)
HELEB00), "03 - Transportation (318,218)
(4,000,000) 04 - Community Service (53,945)
05 - Capital Expenditure 25,579
06 - Building/Construction 0
07 - Debt Service 0
08 - Trust (422)
"09 - Agency 0
20 - Internal Service 0

Total Difference (4,131,829)




St. Louis Cnunt\_,r School District No. 2142

Total School Taxes, Payable 2009, on a $100,000 Home™

Mett Lake
Littlefork-Big Falls
South Koochiching
Floodwood
Chishalm
Cromwell-Vright
Duluth

Yirginia
International Falls
Cloguet

Mesabi East

Ely

Hibbing

Proctor

Lake Superior
Hermantown
Grand Rapids
Eveleth-Gilbert

St Louwis County |

Mountain lron-Buhl |

30 3100 200 $300 S400 S500 3600 2700 %800

School Property Taxes Payable in 2009

3200 51,000

* The abowve figures do not include the impact of the homestead credit, which will decrease
the school portion of property taxes by varying amounts.




ISD 2142 Long Range
Facilities Plan
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South Area:
Pre K—12 School: Cherry
New Pre K - 12 School:
AlBrook/Cotton/Mdls
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* Elem School Only North East Area:
* PK-12 Pre K—12 School: in Babbitt

Pre K—6:in Tower




Plan Financial Impact

 Total Budget Savings: $5,622,000

 Breakdown: Staffing - $4,380,000 (22% reduction)
Operations - $1,242,000 (24% reduction)
Revenue - $-352,000

Projected Budget Surplus FY2010/11 $1,138,000 vs.
a Projected Budget Deficit FY2010/11 $-4,132,000

Will require $78.8M in bonding (see tax table for impact)
New School South  $27M
New School North  $32M
Remodel Cherry $10M
Remodel Tower $5M
Remodel Babbitt $5M



Plan Financial Impact con’t
Current Staffing Costs/Student = $9,325/Student
New Staffing Costs/Student = $7,368/Student

Current Operating Costs/Student = $2,262/Student
New Operating Cost/Student = $1,681/Student

21% and 26% improvement respectfully



St. Louis Cnunt\_,r School District No. 2142

Total School Taxes, Payable 2009, on a $100,000 Home™

Mett Lake
Littlefork-Big Falls
South Koochiching
Floodwood
Chishalm
Cromwell-Vright
Duluth

Yirginia

International Falls

Cloguet
Mesabi East
Ely

Hibbing
Proctor

Plan Tax Impact:
Remodel School at Cherry, New School AlIBrook/Cotton/Mdls area.
New School for Cook and Orr

Remodel Babbitt facilities. Remodel K-6 at Tower.

. Positive revenue to expense of approximately $1,138,000

. No Operating Levy would be needed

. Bond Levy needed: $79M

. Total amount = $176/year per $100,000 tax valuation

. Possible tax help from IRR and taconite relief aid

. Current $68 levy retires in 2011

Lake Superior
Hermantown
Grand Rapids

Eveleth-Gilbert
St. Louis County 176

Mountain Iron-Buhl E |
5

0 $100 $200 $300 S400 S500 S600 S700 S800 900 $1,000
School Property Taxes Payable in 2009

* The abowve figures do not include the impact of the homestead credit, which will decrease
the school portion of property taxes by varying amounts.



Thank You



