


Our Vision and Goal

Development of Long-Term 
Strategic Facilities Plan that 
supports developing
A financially sustainable model that 
provides a high quality education at 
“small schools with big 
opportunities, where everybody is 
somebody.”
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Why are we doing this?

• Students: 21st century learning opportunities, 
programs, technology, and services.

• Financing: attain financial sustainability.

• Facilities: enhance safety, security, energy 
efficiency, and space for educational delivery.



2008-2009 Adopted Budget
Net Estimated Change in Funds

(1,400,000)

(1,200,000)

(1,000,000)

(800,000)

(600,000)

(400,000)

(200,000)

0

200,000



2011-12 Budget Projection
Net Estimated Change in Funds (2011/12)
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ISD 2142 Long Range 
Facilities Plan



Elem School Only
PK-12 

Plan Map South Area

South Area: 
Pre K – 12 School: Cherry
New Pre K ‐ 12 School:
AlBrook/Cotton/Mdls



Elem School Only
PK-12 

Plan Map North/Northeast Area

North Area:
New Pre K – 12 School

North East Area:
Pre K – 12 School: in Babbitt

Pre K – 6: in Tower



Plan Financial Impact

• Total Budget Savings:        $5,622,000
• Breakdown: Staffing - $4,380,000 (22% reduction)

Operations - $1,242,000 (24% reduction)
Revenue - $-352,000

• Projected Budget Surplus FY2010/11  $1,138,000 vs.
a Projected Budget Deficit FY2010/11  $-4,132,000

• Will require $78.8M in bonding (see tax table for impact)
New School South     $27M
New School North      $32M
Remodel Cherry         $10M
Remodel Tower           $5M
Remodel Babbitt          $5M



Plan Financial Impact con’t

• Current Staffing Costs/Student       = $9,325/Student
• New Staffing Costs/Student            = $7,368/Student

• Current Operating Costs/Student    = $2,262/Student
• New Operating Cost/Student          = $1,681/Student

• 21% and 26% improvement respectfully



Plan Tax Impact:
Remodel School at Cherry, New School AlBrook/Cotton/Mdls area.  
New School for Cook and Orr
Remodel Babbitt facilities.  Remodel K-6 at Tower. 
• Positive revenue to expense of approximately  $1,138,000 
• No Operating Levy would be needed
• Bond Levy needed:  $79M
• Total amount = $176/year per $100,000 tax valuation
• Possible tax help from IRR and taconite relief aid
• Current $68 levy retires in 2011
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Thank You 


